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MISSION STATEMENT:

The mission of the James Solomon Russell-
| Saint Paul’s College Museum and Archives is to
| collect, organize, preserve and promote access

to its collection of archival records, books,

printed materials, photographs, artifacts and
other items pertaining to the life of James

y  Solomon Russell and the history of James
§ Solomon Russell High School and Saint Paul’s

College for the use by researchers, students,

professionals, alumni and the general public.

VISION STATEMENT:

The James Solomon Russell — Saint” Paul’s College Museum and Archives will continue to
be a key partner and cultural resource for our community and beyond by expanding our
exhibits and programming that will facilitate interaction and create opportunities that
inspire and engage a wider audience that reflects the spirit and work of James Solomon
Russell’s legacy, service and unwavering faith.




ABOUT US

The James Solomon Russell-Saint Paul’s
College Museum and Archives (JSR|SPC
Museum & Archives) was established in
2018 to preserve and promote the legacy
of James Solomon Russell and Saint Paul’s
College in Lawrenceville, Virginia. Since
its inception, the JSR|SPC Museum &
Archives has accumulated an impressive
list of accomplishments, and continues to
exist for the purpose of archiving, curating,
and displaying memorabilia and artifacts
honoring the work of James Solomon Russell,
the history of Saint Paul’s College, and the
alumni of Saint Paul’s College and James
Solomon Russell High School.

The JSR|SPC Museum and Archives,
Inc. received funding from the Virginia
Humanities and National Endowment for the
Humanities to develop a Strategic Plan for
the organization. The purpose of the strategic
plan is to ensure that the organization is
prepared to fulfill its mission as it grows in the
future, regardless of world events which might
impact operations (such as the COVID-19
pandemic). This Strategic Plan will be an
organizing tool to ensure the organization’s
mission and long-term goals are being met.
It should memorialize the good practices put
into place since the COVID-19 pandemic that
will allow the museum to be more viable in
the future and reach its audience, supporters
and local leaders, should another emergency
situation occur. The Strategic Plan was
developed through an intentional process that
included an initial Board Retreat Workshop to
establish goals, expectations, and strategies;
an online public Stakeholder Survey; and a
second Board Retreat Workshop to review
stakeholder input in the context of Workshop
1 and revisit their long-term goals, mission
statement, and priorities.

STRATEGIC PLAN MILESTONES

The Strategic Plan focuses on the
organization’s goals and priorities in seven
major areas. Goals within each area
are prioritized as Urgent (Immediate or
Ongoing), Near-term (1-3 years), Mid-term
(3-5 years), or Long-term (6-10 years). The
seven major areas addressed include:

Develop Museum
Administration
& Staffing

Establish Committees
to Support the
Organization

Continued Focus
on Collection
Management,
Development, &
Sustainability

Expand
Community
Education

Address
Capital
Needs

Grow Development
& Outreach Efforts

Establish James
Solomon Russell
Center - 10+ years
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